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California Department of Education, July 2020 

Learning Continuity and Attendance Plan (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Borrego Springs Unified School District Mark Stevens, Superintendent mstevens@bsusd.net, 760-767-5357 

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

The educational community of Borrego Springs includes parents, students, and staff who work together in a generous community to help all 
students achieve. The District closed all of its schools on March 13, 2020. The school/district closures and stay at home orders have made 
maintaining that sense of community connection difficult.  Building a welcoming school climate has been a goal at the district, and COVID-19 
conditions have made it more challenging. However, staff is committed to maintaining positive relationships and providing community support 
throughout this pandemic and beyond.  

One key area of concern is the lack of connectivity in some areas of the community.  The lack of conductivity made transitioning to a virtual 
learning environment difficult. Although BSUSD has 1:1 technology implementation, and all teachers are being trained and are ready for 
online instruction, internet access created barriers for some students. The district deployed hotspots and Chromebooks to as many students 
as possible, but being a rural area these did not always work. The district has been investigating options to get connectivity to all areas within 
the district, but that is not yet available. 

BSUSD conducted a parent survey to determine if childcare arrangements would be needed during ordinary school hours within the District's 
zip code. Parents/guardians provided physical supervision of students, and educators supervised virtually during synchronous learning 
opportunities. Should this need arise for supervision, the District would consider each family's needs and partner with local resources and 
referral agencies to connect families in need of child supervision during school hours. 

Communication and collaboration with the BSUSD community, in order to respond quickly to community needs, was established through the 
Borrego Springs COVID-19 Task Force.  The Task Force began meeting March 17 with the purpose of setting up a community wide 
information collection and distribution channel in English and Spanish.  A website was launched that keeps the community updated with 
school-related and health-related information, as well lists of resources and supports for families in need.  

 

Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
mailto:mstevens@bsusd.net
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The Borrego Springs Unified School District believes that collaboration and consultation with all stakeholders improves outcomes for the 
whole community.  The district has been gathering parent feedback through 1:1, small group and whole group teacher/admin meetings with 
parents. Among the topics covered was an explanation of the expectations for Distance Learning and the specifications for websites, learning 
platforms, etc.   Throughout the pandemic the district has been maintaining open channels of communications with community members, 
parents, pupils, teachers, principals, administrators, other school personnel, and local bargaining units. 

- Surveys were conducted in April – June 2020 to solicit feedback from stakeholders groups regarding what worked and what didn’t during 
spring’s distance learning, and opportunities to share ideas for improvements in the 2020-21 school year.  

- The district will post the draft Learning Continuity Plan (LCP) on its website and invite feedback regarding specific actions, and the 
opportunity to submit written comments 

- The LCP plan will be presented to the Parent Advisory Committee (PAC) and ELPAC separately for review and comment; and the 
superintendent will respond to comments in writing.  

- The LCP will be presented at a Public Hearing of the School Board for review and comment on 9/9/2020 
- The LCP will be presented to the School Board for adoption at a later date 

Translation will be provided as needed.  Public meetings will be held virtually due to COVID-19 restrictions and in compliance with Executive 
Order N 29-20.  

 

[A description of the options provided for remote participation in public meetings and public hearings.] 

Advance notice regarding meetings, including time, agenda and teleconferencing information, will be done in a variety of ways, including 
notices on the district website, via email, and physical posting at sited throughout the community.  

When possible, virtual meetings will be held using platforms that are accessible via phones, tablets and/or computers, and may include social 
networking platforms to expand availability. 

 

[A summary of the feedback provided by specific stakeholder groups.] 

Throughout the process, multiple stakeholder groups were able to express feedback. A summary of the feedback by group is as follows: 

Board 

 The best learning environment for children is in the classroom.  

 We need to provide a robust distance learning program. 

 Distance learning program must be rigorous. 

 Internet connections must be stable.  
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Parents 

 Expressed interest in having an in-person option as soon as possible. 

 Commented that technology makes learning difficult 

 Time spent on helping students has increased dramatically 

 Teachers need to help students more individually 

 Special education students need more help 

Teachers/staff 

 Safety is number one priority 

 Transition to distance learning was difficult, especially in elementary and the youngest grade levels 

 Providing special education supports for distance learning students a priority. 

 Technology, technology, technology 

Overall, the major themes that emerged from the feedback was a focus on safety, technology and additional supports for all students with an 
emphasis on special education students.  

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

Stakeholder input influenced the LCP specifically by: 

- Providing necessary data to formulate a phased reopening plan. Of parents: 32% wish for in-person traditional learning, 40% Hybrid and 
28% online only. This influenced the plan by providing for our quick return to an in-person learning model with a distance learning model 
available for students that did not wish to be on campus. Specifically included in the In-person Instructional Offerings and Distance 
Learning Program.  

- Providing quality feedback on supports that worked and didn’t work from the spring. Both teachers and parents indicated use of 
instructional aides to support teachers in distance learning was useful and this was included in Staff Roles and Responsibilities section.  

- Technology concerns and ideas were included in the Distance Learning Program sections. Providing additional tech support, internet 
access and standard platforms (google classroom and seesaw). Also the use of all teachers having their own website came from a 
teacher-led group meeting.  

- Special education teachers used the feedback provided from parents to assist in the development of the Supports for Pupils with Unique 
Needs section, providing in-person and individual online support.  

- The Distance Learning Model developed by BSUSD was done in collaboration with the teacher curriculum committee.  
- The In-person Instructional Offerings planning was a joint endeavor between the district administration, teachers’ and classified unions 

and the board of education.  
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Continuity of Learning 

In-Person Instructional Offerings 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

The Borrego Springs Unified School District has been working to develop a plan to safely and effectively reopen our schools. The district is 
committed to honor the wishes of many of the families to reopen our schools if possible, as well as allow other families the ability to choose a 
different option. Therefore BSUSD has two main options available for students when the New Year starts, if allowed by state and county 
health restrictions. The first option being on-campus learning with health and safety protocols in place based on state and county guidelines. 
The second option is a virtual learning model.   

When students are able to attend in-person classes the schedule is planned as in-person 4 days a week in socially distanced classrooms 
(double-sized for MS/HS, split rooms for Elem).  Safety precautions will include appropriate cleaning and sanitizing, as well as health 
screenings, including temp checks.  A fully online option will also be available, as well as an individualized blended model as an additional 
option for Elem students.  Office hours for students & parents to access extra help from teachers will be held on Mondays.  

In both in-person and distance learning students will be taught by appropriately credentialed and assigned teachers, using California State 
Standards aligned textbooks in all curricular areas.  English Language Learners will be appropriately identified, and their instruction will 
include both Designated and Integrated ELD, and they will receive additional support from Instructional Assistants.  Students with 504s or 
IEPs will receive instruction aligned with their learning and behavioral goals, and to federal requirements and mandates.  All students 
demonstrating that they are at-risk of not meeting state standards will receive appropriate supplemental support. 

All students will benefit from supplemental services to address their unique needs and learning loss due to school site closures in the spring 
of 2020.  BSUSD will provide supplemental library services and Reading Intervention to support pupil improvement in reading.  An additional 
math teacher will lower the student to teacher ratio so students get increased support in math.  Teachers receive Professional Development 
on strategies to support students with unique needs (EL, LI, FY) in the classroom, including Trauma Informed Care training especially 
focused on supporting Foster Youth. In 2019-20 BSUSD did not have any students experiencing homelessness. 

High school students will also receive support in learning Career Pathway job skills that will prepare them for life after high school.  

Over the summer BSUSD offered ESY to students with an IEP, two weeks on campus and 3 weeks with one-on-one meetings with families 
and students. 

When Borrego is able to have students back in school the district will begin with a Hybrid program.  Phase 1 - Students will start by attending 
in-person two days each week (Tuesday/Thursday or Wednesday/Friday), with distance learning the rest of the week.  In elementary school 
a maximum of 20 students will be in a classroom cohort. Monday is reserved for distance learning and teacher preparation.  Phase 2 – all 
students who wish to attend in-person will go to their school Tuesday- Friday.  The district will evaluate the successes and challenges of 
each phase and update the protocols as needed, or a required by state and county health departments. 
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Safety of students and staff is the highest priority when we resume in-person instruction.  Daily symptom screening of all staff and students 
for COVID-19 symptoms, including fever, will occur each day before they enter the school or school bus. 

Plans to maintain a clean and safe environment include: 

- Routine hand-washing schedules will be supported portable hand-washing stations 

- Staff and students will clean desks with soap and water daily and as necessary. 

- Restrooms will be cleaned regularly, approximately every ninety minutes, by trained custodial staff. 

- Students use of the restroom will be focused on reducing groupings to avoid gatherings. 

- Drinking fountains will not be used. 

- Frequently touched areas will be cleaned throughout the day by trained custodial staff. 

- To the extent possible, schools will create a staggered schedule for shared playground areas and encourage use of larger areas such as 
fields in support of physical activities. 

- Classrooms will be encouraged to open windows, when practical, and utilize fans to increase ventilation. 

- Staff and students will be required to wear face coverings in 3rd-12th; and all other students will be strongly encouraged to wear mask 
(except those under the age of 2) 

When students are riding school buses, the buses will be thoroughly cleaned and disinfected daily.  Drivers will be provided with disinfectant 
wipes and disposable gloves. 

 

 Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary].   
LLMF = Learning Loss Mitigation Funds (state and federal) 

Description Total Funds  Contributing 

Basic Services – Foundation for success: 

- appropriately credentialed and assigned teachers and counselors,  
- access to standards based instructional materials for each student,  
- PD related to teaching the standards,  
- transportation 
- clean facilities  
- technology 
- attendance strategies 
- high school work experience 
- character education.   

$2,800,000 

 

 

 

$100,000 

N 

LCFF base 

 

 

LLMF (S/C) 
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Description Total Funds  Contributing 

Supplemental Services –  

- Library Services 
- Reading Intervention Teacher 
- Additional Math teacher 
- Professional Development on strategies to support English Learner, Foster Youth and Low Income 

students in ELA and Math especially. 
- Career Pathway job skills (high school) 

$313,000 

 

100,000 

Y  

S/C 

LLMF (S/C) 

Targeted support for English Learners, Low Income and Foster Youth/Homeless Students not achieving at 
grade level, such as:  

- Instructional Aides 
- High Quality English Learner Designated and Integrated Instruction 
- Trauma Informed Care Training (Foster Youth) 

$265,600 

(also Title I, II, 
III, IV, VI) 

$ 

Y 

S/C  

Maintaining a safe and healthy environment:   

- Personal Protective Equipment and cleaning supplies 
- Protective barriers 
- Custodial equipment to increase sanitation protocols 

 

$60,000 N 

ESSER 

Distance Learning Program 

Continuity of Instruction 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 

Although difficult, the District was able to pivot rapidly in the Spring to a distance learning environment. For the 2020-21 school year the 
schedule will be instruction 4 days a week (Tuesday – Thursday). Teachers will provide 2-4 live sessions a day depending on grade level.  
Teacher websites will be standardized so parents can find everything in one place, and Google classroom standardized for grades 3 & 
above, Seesaw for K-2.  Instructions, lessons, assignments and activities will be presented in a variety of formats, including whole group, 
small group and individual group instructional sessions.  

Students and parents will have access to Google Classroom to see assignments and other resources.  Google Classroom will be the 
learning platform for grades 3 and above.  Seesaw will be the platform for grades K-2. Elementary will have at least two Zooms per day, 
while middle school and high school will have at least three Zooms each day. 
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Office hours will be on Mondays to help support students who have additional questions or need extra guidance. Student outreach could 
include phone or email contact.  Extra books will be sent home weekly at students’ reading levels to build students’ at home libraries. District 
teachers used a variety of online content, such as Compass Learning, Wonders, Everyday Math, Khan Academy, PBS Kids, Newsela, 
Mathia, Freckle, and YouTube. Many staff members went above and beyond by creating their own websites, finding additional free 
resources, and videotaping lessons for distribution.  

In both in-person and distance learning students will be taught by appropriately credentialed and assigned teachers, using California State 
Standards aligned textbooks in all curricular areas.  English Language Learners will be appropriately identified, and their instruction will 
include both Designated and Integrated ELD, and they will receive additional support from Instructional Assistants.  Students with 504s or 
IEPs will receive instruction aligned with their learning and behavioral goals, and to federal requirements and mandates.  All students 
demonstrating that they are at-risk of not meeting state standards will receive appropriate supplemental support. 

All students will benefit from supplemental services to address their unique needs and learning loss due to school site closures in the spring 
of 2020.  BSUSD will provide supplemental library services and Reading Intervention teacher to support pupil improvement in reading.  An 
additional math teacher will lower the student to teacher ratio so students get increased support in math.  Teachers receive Professional 
Development on strategies to support students with unique needs (EL, LI, FY) in the classroom, including Trauma Informed Care training 
especially focused on supporting Foster Youth. In 2019-20 BSUSD did not have any students experiencing homelessness. 

There will continue to be opportunities for high school students to participate in Independent Study online, and credit recovery.  High school 
students will continue to receive support in learning Career Pathway job skills that will prepare them for life after high school. Elementary 
school teachers continue outreach through multiple platforms including email, websites and Class Dojo. When possible, schedules are 
staggered in order to provide time for families who may have multiple children attending online sessions.  

Moving forward, the district is researching additional internet alternatives and partnering with its charter school to enhance learning.  In 
addition physical materials will be delivered to students’ homes. 

Teachers provided content through a combination of face-to face video conferencing, pre-recorded videos, work tasks as assigned using 
links from district purchased digital tools, independent work (includes some hands-on projects), and small group work. Teachers held office 
hours and or check-in times Monday through Friday to help support students who had additional questions or needed extra guidance. This 
included phone or email contact. 

The Art-to-go project at Elementary level gave kids an at home art project every other week with all the needed materials delivered to their 
homes.   

After school staff also sent home materials for activities.  Instructions for the activities were included in writing but also posted to you tube for 
viewing by students and families.    

 

Access to Devices and Connectivity 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
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A needs assessment regarding technology availability was conducted in March; and hotspots and devices were provided for families who 
indicated they needed technology support. Follow up phone calls with a Spanish speaking liaison were conducted to ensure instructional 
methods were fully understood by parents who speak Spanish only. BSUSD will continue to ensure that all students have access to the 
devices needed to access distance learning, and will continue to explore options for internet access across all areas of the district.  One 
option is to provide flash drives with class materials for students who have challenges with connectivity. 

Outreach to foster and homeless students regarding access to technology will be conducted by the Foster Youth Liaison. 

 

Pupil Participation and Progress 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 

Whether in-person or virtually students will be required to check in daily.  With scheduled, required synchronous interactions teachers will be 
able to ascertain whether all students are present and engaged during those sessions.  Students will have live Zoom lessons every day, 
Tuesday – Friday where roll will be taken.   

In the elementary schedule there is time each day for Accelerated Reader, and teachers can track student reading practices and quiz results 
to ensure participation. 

Student work and assessment results will also demonstrate the participation of each student.  Certificated teachers are the best judges of 
whether students are engaging in learning and progressing at a pace that will meet instructional time requirements and put students on-track 
for meeting grade-level standards. 

 

Distance Learning Professional Development 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 

One area identified for additional Professional Learning is related Trauma Informed Practices.  Teachers and staff will learn how to recognize 
the effects of trauma and provide supports and services to address the impact of trauma on students and staff.  Staff will continue to receive 
training on how to meet the needs of at-risk student groups in an on-line learning environment, and how to monitor for success.   

Since Borrego was moving to 1:1 technology implementation the staff had already been trained in the use of educational technology and was 
comfortable moving into the distance learning environment.  Many instructional resource providers are sharing best practices for specific 
content areas and resources, which can be used by teachers to continue to improve their on-line delivery.  Those staff with more technology 
expertise are sharing ideas and expertise with their peers as they try new resources or websites. The district is also providing additional 
training in the Google suite of projects. Specific trainings were available at the beginning of the year for Google classroom and websites.  
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Staff Roles and Responsibilities 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

Staff have needed to take on different roles and responsibilities since the beginning of the COVID pandemic. While many of our teachers 
continued to provide instruction through synchronous and asynchronous means, other teachers provided a supportive role, offering more 
focused support and interventions. Many classified staff members transitioned away from typical responsibilities to provide added teacher 
support. Instructional aides assisted with physical material handling and delivery. They also provided support in virtual meetings, offering 
small group instruction, translation with parents, and additional outreach. While maintenance and operational employees generally continued 
in their regular responsibilities, transportation staff transitioned to material delivery services.  

 

Supports for Pupils with Unique Needs 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 

BSUSD is committed to implementing the most effective distance learning program possible that will meet the differentiated academic and 
social/emotional needs of each student.  Before students can engage effectively in the learning environment they need to feel safe.  This can 
be more difficult when families are facing health problems, housing insecurity or food insecurity.  Staff at BSUSD reach out to all students, 
but especially to low income, homeless or foster youth, to provide support and resources that support the family emotionally so the students 
can focus on school.   

For students who are English Language Learners, in addition to supplemental online resources and PD on virtual strategies to meet their 
needs, all teachers received an instructional aide to support learning and were assigned a bilingual aide for supplemental support. This 
particularly benefited the English Learner students, providing small group instruction, translation, and communication with Spanish speaking 
parents. Lessons were planned with opportunities for students to develop in the areas or reading, writing, speaking and listening in both 
Designated and Integrated ELD settings. 

The After School Education & Safety (ASES) program staff put together projects (Art & STEM) and sent them out during lunch distribution 
and home deliveries which added needed enrichment activities that parents could jointly complete with their children. As 90% of our students 
are designated “low income”, the District provided additional supports to students to help this transition. These supports came in the way of 
counseling, internet access, additional ELA and Math support, parent outreach and student engagement activities. Foster youth were given 
the same benefits with an added emphasis on counseling and keeping mental health services going. 

The district supported students in the areas of Social and Emotional Well-being, students with a 504s or IEPs, and English Learners by 
having extra staff serve the students online. School Psychologist, Counselors, and other staff members held additional support lessons and 
meetings online to support students and individual families based on their needs or Individual Educational Program or English Learner 
designation. Students with disabilities were provided equal access to our learning programs and a free and appropriate public education to 
the “maximum extent possible”. A review of each child’s IEP was conducted and updates to the IEP’s were completed, if necessary, through 
collaboration with the families, case managers, teachers and service providers. Students with Disabilities will receive supplemental small 
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group instruction and modified work from their classroom teachers. Bilingual staff were also available to support the Spanish speaking 
members of the community.  

In both in-person and distance learning students will be taught by appropriately credentialed and assigned teachers, using California State 
Standards aligned textbooks in all curricular areas.  English Language Learners will be appropriately identified, and their instruction will 
include both Designated and Integrated ELD.  Students with 504s or IEPs will receive instruction aligned with their learning and behavioral 
goals.  All students demonstrating that they are at-risk of not meeting state standards will receive appropriate supplemental support. 

BSUSD has been working on improving the Identification of homeless students and understanding the needs of the students and their 
families so they can be addressed quickly and appropriately. 

All of the work being done with academically at-risk students is more effective when there is on-going, two-way communication between the 
district and the families, which is an are BSUSD has made a priority.  Students and parents need to understand the importance of being in 
school and value of learning, which is the message the district is working on at this time. 

 

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary] 

Description Total Funds  Contributing 

Continuity of Instruction/Distance Learning 

- Independent Study and Credit Recovery 
- New Curriculum for Distance Learning 

(Actions and service listed in the section above related to in-person learning will continue under distance 
learning, although the delivery may need to be adjusted.) 

$45,000 

$100,000 

 

$10,000 

Y 

(S/C) 

 

LLMF 

Access to Devices and Connectivity:  

- Purchases of computer devices and internet hot spots 
- Technology services provided by a technology specialist 

$30,000 

$60,000 

Y 

(LLMF) 

Distance Learning Professional Development – staff time, and training costs $12,000 LLMF 

Staff Roles and Responsibilities: this includes additional costs for time or training $50,000 LLMF 

Supports for Students with Unique Needs:  

- Extra-curricular activities, sports, art 
- Special Education Services (funded separately) 

$43,000 

 

$20,000 

Y 

(S/C) 

LLMF 
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Pupil Learning Loss 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 

Borrego Springs Unified School District will continue to monitor basic metrics such as Access to a Broad Course of Study, Implementation of 
Standards, Access to Standards Based Instructional Materials, Chronic Absenteeism, and Appropriately Credentialed and Assigned teachers 
– all of which affect the quality of student learning and their preparation to move forward along their academic path. 

As a small school district the teachers in BSUSD know their students and their families, and they know where they were in the 
curriculum/instruction calendar when schools closed in March.  As teachers begin teaching this year, whether in-person or virtually, they will 
assess student work and student performance in the classroom to identify which areas need to be revisited and retaught before moving 
ahead.  This includes individual attention to students in English Language Development designated instruction classes. In addition, students 
will take formative assessments and benchmark assessments to monitor their progress moving forward. 

Grade level and content area teachers will determine goals on teacher designed lessons assessments and use student assessment results 
to modify or enhance instruction on a whole group, small group or individual basis. 

To provide enrichment extra books will continue to be sent home weekly at students’ reading levels to build students’ at home libraries. 

The use of Accelerated Reader in the elementary school is one way for teachers to monitor student learning status and engagement for ELA. 

In addition, these specific assessments will be used to track progress and identify learning loss: NWEA MAP, Interim Benchmark 
Assessments (IBAs). These assessments provide data on both ELA and mathematics. The District will be using a new curriculum National 
Geographic Inside and Edge for ELD learning which includes built-in formative assessment.  

Last of all, the District will be assessing students using the ELPAC in the fall of 2020 and spring 2021.  

Pupil Learning Loss Strategies 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 

Using results from formative assessments teachers will be prepared to reteach new material, or material not mastered from last year, to build 
strong foundations for the next levels of learning.  Teachers can reteach in a different way or offer students different methods to demonstrate 
mastery.  For students who continue to struggle and have challenges in understanding the materials, targeted small group lessons will be 
used to provide supplemental instruction and support to meet their additional needs.  

Instructional aides for both English Language Learners and Students with Disabilities can assist with additional time and attention for 
students who are demonstrating learning loss. 
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The supplemental strategies listed earlier in this document for the unduplicated student groups will also help staff determine the level of pupil 
learning loss and allow staff to make plans to accelerate learning for those students. 

Effectiveness of Implemented Pupil Learning Loss Strategies 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 

Effectiveness of actions and services to support learning loss will be determined by student outcomes in predetermined benchmark assessment 
at each evaluation period.  Student results will be discussed at teacher collaboration meetings, with administrators and with parents to 
determine if changes are needed to promote student success. 

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 

Description Total Funds  Contributing 

Additional time spent developing interim and benchmark assessments to monitor and report on Pupil Learning 
Loss 

Additional staff time dedicated to address the needs of students experiencing learning loss. Additional time 
includes times outside of the regular school day and outside of the school calendar, including summer school.  

$10,000 

 

$85,000 

N 

LLMF (SC) 

N 

LLMF (SC) 

Mental Health and Social and Emotional Well-Being 
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 

The district provided Professional Development for staff on how to support students in the areas of Social and Emotional Well-being. The 
students with a 504s or IEPs, students from Low Income, students in foster care, and English Learners tend to have a higher need for Social 
and Emotional Well-being services. The district has extra staff to serve the students online. School Psychologist, Counselors, and other staff 
members hold additional support lessons and meetings online to support students and individual families based on their needs or Individual 
Educational Program or English Learner designation.  Additionally, teachers do social-emotional work with students during zoom lessons. 

Elementary schools are planning and developing school-wide Positive Behavioral Intervention Strategies (PBIS).  Trauma Informed Care 
Training is particularly relevant in these turbulent times, and especially relevant for students in Foster placements. 

BSUSD administration is checking in with adult staff on how they’re doing and working together to structure the school year so teachers and 
staff feel heard and their concerns are taken into account.   

The district is planning and articulating strategies to address social justice concerns with our students of color.   
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Staff are conducting well-being check-ins and following up on students who don’t seem to be participating in learning to see if something is 
going on.  The Guidance counselor has MS/HS check in sessions as well as individual student meetings 

During food drop offs the staff check with students and families and report concerns.  Concerns can then be addressed by phone calls to 
students and home visits by teachers or support staff when needed. 

Borrego Springs works with community partners and resources to refer families in need of services.  Some of the resources in the community 
are Care Solace (mental health), local food banks, and help for unemployment, rent, etc…. 

 

Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not is not engaging in instruction and is 
at risk of learning loss.] 

The BSUSD staff will make follow up calls to students who aren’t showing up to zooms or turning in work.  This results in a common list of 
inactive students so all are aware of who needs the outreach.  As a small district many staff have strong relationships with students and 
families and because of those relationships can reach out and support families in need.  Families on the list will be monitored to ensure 
everyone is contacted.   

Teachers and administrators will hold 1:1, small and whole group meetings with parents to explain expectations for Distance Learning and go 
over the technical needs for websites, learning platforms, etc. The use of instructional aides to follow up with students and parents who need 
assistance will continue. 

The district will provide improved technology support to help facilitate student engagement in Distance Learning. 

The community of Borrego has come together to help one another.  The COVID-19 Task force began immediately in March of 2020 to meet 
and gather information to share with families in the community.  Resources were shared and connections were made.   The Task Force 
created a website with lists of resources with contact information, and information on the COVID-19 virus.  Families have been provided with 
training and educational materials on Health and Safety during the pandemic to help prevent the spread of COVID-19. 

The district website has resources for parents and links to lessons and ideas to support students academically.   

Materials are provided in English and Spanish, with translation for meetings provided as needed.  The Superintendent and many of the staff 
are bilingual. 

The community support increases the probability that students will come to school as families feel safe and have their most basic needs met. 
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School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

BSUSD will continue to organize daily meal deliveries at three different locations within the community, as well as pickup at the elementary 
school. Staff at the lunch distribution sites practice required safety precautions, such as wearing masks, other appropriate PPE and social 
distancing. Staff work additional days and overtime in order to provide meals even during holidays. The district plans on continuing providing 
meals for our students during distance learning times and over holiday breaks.  When students are on campus for in-person learning 
breakfast and lunch will be served in a manner that is safe for both staff and students, following state and county guidelines.  

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 

Section Description Total Funds  Contributing 

Mental Health and Social/Emotional Well 
Being 

Professional Development in SEL strategies $15,000 

 

30,000 

Y 

S/C 

ESSER 

Pupil and Family Engagement and 
Outreach 

Workshops and trainings for parents, community outreach through 
a new website and app 

$25,000 Y 

S/C 

School Nutrition Additional costs for food and distribution $80,000 

$3,000 

N 

SB117 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 

Percentage to Increase or Improve Services  
Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

31.51% Current year Supplemental and Concentration grant funding $1,101,818.00 

Required Descriptions 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 

Borrego Springs Unified School District receives approximately $1.1 million in supplemental and concentration grant funding. The District is comprised of 
an unduplicated pupil count of over 89%. The high percentage of students who are low income, foster youth, and English learner leads to a great amount 
of crossover when funds are used specifically for a targeted group. Being an extremely small school of only 400 students also lends itself to the use of 
districtwide program spending. The following activities are listed as districtwide use of supplemental and concentration grant funding, and are principally 
directed toward, an effective in, meeting the needs of unduplicated students:  

- Library Services – studies show that the more students read, the better they read.  Many families of EL, LI, and FY do not have access to books for 
children. 

- Reading Intervention Teacher – to support improved reading skills to help close the achievement gap, for unduplicated students especially 

- Additional Math teacher - to support improved math skills to help close the achievement gap, especially for unduplicated students 

- Professional Development on strategies to support English Learner, Foster Youth and Low Income students in ELA and Math especially. 
Professional development is provided to teachers in the targeted areas of English Language Learner development and improvement of low-income 
students. Although the activities are generally for this purpose, there will be a benefit to all students as teachers improve and implement learned 
strategies. 

- Career Pathway job skills (high school) - Research indicates that students from low-income families may be less prepared for college and career, so 
in order to embrace our mission of producing graduates with the tools for success in college and career we are providing Career Pathways for our High 
School students.  

- Instructional Aides - The District is providing instructional aide support specifically for English learners in some cases, and for overall teacher 
support and development in others.  

- Trauma Informed Care Training (Foster Youth) - Data demonstrates that Low Income and Foster Youth tend to experience more trauma in the their 
lives, so Borrego Springs will also be offering Professional Development to all staff on meeting the social-emotional needs of these students, including 
training on Trauma Informed Care.  

-         Independent Study and Credit Recovery 
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-         Extra-curricular activities - The District is providing additional engagement activities and supplemental courses to provide a more comprehensive 
educational program for our students. 

-        Professional Development in SEL strategies 

-        Workshops and trainings for parents, community outreach through a new website and app.  The District is providing targeted outreach and support 
to support students' academic success. These targeted programs include PIQE, site councils and parent advisory groups and meetings. The Community 
Liaison also provides supports to parents to help navigate the educational environment. This next year will mark the implementation of the Borrego 
Families program which is aimed at increasing parent and community support for education for all, including outreach to parents with newborns.  

-   Highly Qualified Teachers. Again, noting that approximately 20% of all funds received by the District come from supplemental and concentration 
sources and that teacher salaries and benefits account for almost half of the entire budget, it is assumed that a portion of these funds would provide for 
teacher salaries. Better, more-highly qualified teachers are needed to reach the English learner, low income and foster children of the district. Additional 
teacher support is also being provided in areas where these children have the most need, ELA and Math. The District has hired additional teachers to 
assist specifically in these areas.  

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 

Services funded with Supplemental and Concentration funds are chosen because they meet the needs of the unduplicated student groups, and are 
also good teaching and learning practices that benefit all students. 
 
High Quality English Learner Designated and Integrated Instruction – this is targeted specifically to support English Language Learners to improve 
their language proficiency and master academic content standards. A new curriculum was purchased for ELD instruction for the 2020-21 school 
year.  
 
To supplement the online education of students and to aid instruction, all teachers received an instructional aide and were assigned a bilingual aide 
for support. This particularly benefited the English Learner students, providing small group instruction, translation, and communication with Spanish 
speaking parents. Our After School Education & Safety (ASES) program staff put together projects (Art & STEM) and sent them out during lunch 
distribution and home deliveries which added needed enrichment activities that parents could jointly complete with their children.  
 
As 90% of our students are designated “low income”, the District provided additional supports to our students to help this transition. These supports 
came in the way of counseling, internet access, additional ELA and Math support, parent outreach and student engagement activities. Foster youth 
were given the same benefits with an added emphasis on counseling and keeping mental health services going.  
 
Engagement. The District is providing additional engagement activities and supplemental courses to provide a more comprehensive educational 
program for our students. The District will also be implementing a new parent engagement program targeted to students 0-3 yrs old.  
 
Career Prep. Research indicates that students from low-income families may be less prepared for college and career, so in order to embrace our 
mission of producing graduates with the tools for success in college and career we are providing Career Pathways for our High School students.  
 
Emphasis on Writing. The District established goal for literacy is being continued and enhanced. Common Core Standards require students to 
produce high quality written work. BSUSD students lack the requisite academic vocabulary and literacy skills necessary to perform successfully 
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within the rigorous genres of analytical, argumentative, and narrative writing. The District will be implementing the writing program, coupled with 
teacher support for writing in core content areas. In addition to these steps, the District will be hiring a reading specialist. 

 
 

 


